TRANSFORMATIONAL
JOURNEY

MID-LEVEL LEADER WORKSHOP

Mid-level leaders often face challenges such as
navigating complex team dynamics, driving
performance, and inspiring their teams to excel. This
powerful two-day workshop offers the key to effective
leadership by providing immersive experiences and
personalized CLS360 debriefs. Leave with a clear action
plan to develop transformational leadership capabilities

and start making positive change today!
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DISCOVERING THEIR INNER LEADER

This powerful two-day workshop empowers participants to explore
their individual path towards leadership and its potential for the
future. Through immersive experiences and one-on-one debriefs
about their CLS360 results, which have been gathered from both the
digital module and the two-day face-to-face program, leaders will
gain valuable insights into their strengths and areas for improvement.
With the addition of two personalised debriefs, participants will have
ample time to review and reflect on their progress, and walk away
from the workshop with a renewed sense of purpose and focus to
inspire transformational change in their part of the business.

Upon completing the program, participants will be able to:

[0 Reveal full leadership potential with heightened awareness of how
the leadership approach impacts those around. Through an
evidence-based CLS360 assessment and a focus on agency and
communion, gain deep insights into leadership style and discover
what it takes to become a transformational leader

O Take ownership of the personal leadership journey and refine the
approach to deliver real impact. With powerful insights and deep
reflection, unlock the key to transforming leadership style and
becoming a more effective leader

[0 Develop a powerful transformational leadership capability and

unleash full potential. With a focus on clear actions and results, learn

how to enhance leadership performance and fuel real change

[J Embrace the mindset and capabilities required to sustain a shift
towards a more effective leadership approach. Gain the tools and
insights needed to achieve full potential as a leader and achieve
desired business goals.

ARE THERE ANY
WORKSHOPS?

A two-day face-to-face workshop
provides the opportunity to

share knowledge, practice

and consolidate learning,
allowing leaders to interact with
their peers, and receive the
opportunity to gain insights and
build powerful new connections.

HOW MANY
MODULES ARE
THERE?

Our program includes a self-paced
digital module designed to provide
insight into leadership styles, a
CLS360, evidence-based
assessment, and one-on-one
debriefs to unpack their results.

WHO SHOULD
ATTEND?

For mid-level leaders who are
committed to unleashing their full
potential, stimulating high
performance, and creating positive
change. It's a transformative journey
that inspires clarity, strategy, and
engagement amongst direct reports.




